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Al Readiness Diagnostic and Data Audit

Before you automate, make sure your foundation can support it.

This focused consultation helps you determine your business's readiness for Al and process
automation, preventing unnecessary capital expenditure and tech debt. It provides the clarity,
confidence, and strategic advantage needed for informed decision-making.

What’s Included

Data Integrity Audit

Sample review of key datasets

Hygiene scorecard with readiness grade
Flags for duplication, inconsistency, and
siloed inputs

Process Mapping

Identification of bottlenecks and gaps
Evaluate workflow documentation,
triggers, and tracking

e Opportunities for modular automation

Tool Stack Assessment

e Evaluation of tool access and integration
potential

e Review of platform maturity and
composability

e Flags for legacy systems and manual
dependencies

Use Case Validation

e Confirmation of real business problems
e ROI framing and outcome alignment
e Buzzword filtering and scope control

Personnel Alignment

e Identify gaps in technical fluency, tool
adoption, and change tolerance

e Flag operational blockers that may
hinder Al implementation

e FEvaluate whether current tasks have
clear ownership and accountability

Strategic Roadmap

Clear next steps based on readiness
Contingency planning and phased
options

e Optional teardown call or workshop

Our reports prioritize clarity and impact. They offer thorough critical insights, yet are streamlined for
quick comprehension. We highlight key findings with concise summaries and visual cues, enabling easy
scanning, sharing, and actionable decision-making for both team briefings and executive leadership..

This diagnostic turns uncertainty into clarity - and gives you a roadmap that scales.



Core Pillars We Assess

Pillar What It Assesses Why It Matters
Data Integrity Clean, consistent, unified data Al needs truth, not noise
Process Clarity Documented workflows and ownership | Al can’t optimize chaos
Tool Stack Modular, automation-friendly platforms | Al thrives in composable
Maturity environments

Team Alignment

Shared goals and KPls

Misaligned teams sabotage smart
systems

Use Case Clarity Specific, measurable problems

“We want Al” isn’t a strategy

Change Readiness | Willingness to adapt and iterate

Al is a mindset shift, not just tech

Sample Data Audit Scoring

(74 Ready for Automation

I\ Needs Cleanup
or Modeling

> Not Usable Without
Major Overhaul

e Structured, tagged, and
centralized
Minimal cleanup required
APIl-accessible and
traceable

e Inconsistent formats or
missing fields

e Siloed sources or partial
access

o Requires transformation
before use

e Manual entry, duplication,
or legacy formats
No audit trail or schema
High risk of model drift or
failure

Ready to Build Smarter?

Before you invest in automation or Al, make sure your foundation can support it. Our Al Readiness
Diagnostic gives you clarity, confidence, and a strategic roadmap - without the guesswork or
commitment of a full build. Schedule your diagnostic today and start building with precision.
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